Quality Policy

We want to achieve targets for:

Continuous improvement of our processes by achieving the standard ,,0-mistakes“
Compliance of the requirements for customers, authorities and laws

Organization of an economic and efficient quality assurance system

Complete integration and realization of ISO 9001 rev. 2000 standard in

our processes

We want to achieve our targets by:

= Technical formation of our employees on all levels

= Consequent application of Q-control system

= Contacts with various official authorities and carrying out the required controls

= Consequent applying of the internal instructions and check lists as well as the
appropriate adaption of the customers’ specifications and/or revision standards

= Improvement of the process security and thus achievement of reduction of test
expenditure

= Integration of further tests directly into the manufacturing process

We want to achieve our targets by the following measures:

= Issuing a formation budget and plan for external formations and organisation of
internal formations

= Consequent issuing of deviations by the existing forms

= Procuration of the latest standard specification editions, specifications and laws and
verification of the necessary measures

= Issuing and adapting the internal instructions and check lists

* Realising error correction and information meetings

We want to verify our results and learn by:

= Organisation of audits and issuing corrective measure reports

= Issuing and evaluating error statistics

= Issuing Q-problem-solution-reports

= Issuing the yearly Management Report containing target controls and definition of
yearly targets
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